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Where Al Meets Revenue, Efficiency & Outcomes
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The Promise vs. The Reality:
Early Al Hype in Diagnostics

The Initial Excitement The Reality Check

When Al first entered the diagnostics In reality, things didn’t work that fast

space, there was tremendous or smoothly.

enthusiasm about its revolutionary

potential. When Al was used in real
hospitals/Labs it was harder to apply,

Industry leaders and technology and it didn’t always give perfect

providers painted a picture of Al as a results at a large scale.

complete replacement for human

expertise, promising overnight Because of this, people started

transformation of healthcare delivery. feeling disappointed and doubtful.

The gap between promise and reality created challenges for healthcare
organisations, trying to doubt Al investments.
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Four Critical Reasons Why Al Fails in Diagnostics

01 02

Technology-First Approach Lack of Workflow Integration
Laboratories take a technology-first approach instead of solving a Al systems are not properly integrated into daily clinical workflows.
real clinical or operational problem. Implementation begins with the They exist as separate tools requiring additional steps, creating
tool rather than identifying specific pain points that need friction rather than seamless enhancement of existing processes.
addressing.

03 04

Unclear Ownership No ROI Tracking

There is no clear ownership structure—IT departments may Organisations fail to establish metrics and tracking mechanisms to
implement the technology, but business or clinical teams don't measure return on investment, making it impossible to demonstrate

actively use it, leading to adoption gaps and underutilisation. value or justify continued investment.
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The Good News: Al Is Already Working

Despite early challenges, Al is delivering tangible benefits in specific diagnostic applications.

We see real impact in:

N 4 N
Reporting & Turnaround Time Early Detection Support Demand Forecasting
Al is delivering measurable In radiology applications, Al provides Machine learning models accurately
improvements in reporting accuracy and valuable support for early disease predict which diagnostic tests are likely
turnaround time across diagnostic detection while simultaneously reducing to experience growth, enabling
laboratories. the repetitive workload burden on proactive resource planning and
radiologists. equipment investments.
J \. J
N\ N\
Personalised Packages Operational Excellence
Al enables preventive healthcare Lab operations benefit from Al through
through customised diagnostic packages reduced human error rates, improved
based on individual risk factors, family quality control, and increased overall
history, and lifestyle factors. efficiency in sample processing.
J J
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The Shift: Al as an Amplifier, Not a Replacement

70%

Active Al Adoption 2026

63%

Baseline 2024

Healthcare organisations actively using Al in 2026, Rate of Al adoption in healthcare just two years prior
(NVIDIA Survey)

The industry has undergone a fundamental mindset shift. Rather than viewing Al as a replacement for
clinical expertise, healthcare leaders now recognise it as a powerful amplifier.



Real-World Impact: Medical Imaging Revolution

Imaging Analysis:

Al algorithms now detect anomalies in X-rays, CT scans, and MRIs
with remarkable speed and accuracy, often surpassing human
capabilities in identifying early disease markers.

ISNA News

The Future of Radiology: Al's
Transformative Role in Medical

Imaging

Al is paving the way to a reimagined relationship between
technology and human expertise

BY LYNN ANTONOPOULOS

Membership Annua

Januar y 22, 2025

Lung Cancer Screening

Al-powered tools assist radiologists in
flagging potential cancerous nodules
in lung scans, enabling earlier
diagnosis

N\ [

Neurological Analysis

Automated detection of strokes and
neurological conditions through brain
scan analysis

Cardiac Imaging

Enhanced analysis of cardiac function
and detection of heart abnormalities

Gratitude
Healthcare
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Real-World Impact: Pathology & Genomics Revolution

-
"N

N
——

Digital Pathology-Image based learning \ . \ .

A Traditional pathology = microscope + human interpretation \@. *3 =
Digital pathology = slides are scanned - converted into high-resolution ~ - s -
images > . :

Al analyses these images like a “second expert” s '?

Genomics —Variant interpretation

UQ Genomics = analysing a patient’s DNA means Millions of data points
Al Compares patient’s DNA with global databases
Identifies disease causing mutations & suggests clinical relevance

Predictive Analysis

Using historical + real-time data to:
ad Predict diseases
Predict business demand
This is where Al becomes strategic
Diabetes risk prediction, Cardiac risk scoring
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Operational Efficiency & Business Impact

Growth Avenues

Increase in test volumes

Better upselling (Al Driven recommendations)
Smarter marketing

Smarter Demand Generation & Conversion

O

Intelligent Scheduling

Al optimises appointment scheduling, resource allocation,
and patient flow management to maximise efficiency and
minimise wait times.

=

Coding & Billing

Automated medical coding and billing accuracy checks reduce
errors and accelerate reimbursement cycles.

Clinical Focus

By automating routine administrative tasks, Al frees
clinicians from paperwork burdens, allowing them to
dedicate more time for patient care and clinical challenges.

Documentation Automation

Natural language processing converts clinical notes into
structured documentation, reducing manual data entry time.

&

LYY
New Revenue Streams & Growth Opportunities

Enables precision medicine, genomics, and preventive care offerings
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Ideal Use Case: Al Driving Business Growth in Diagnhostics

D Scenario: Diagnostic Imaging Centre Transformation

A mid-sized diagnostic imaging centre implements Al-powered image analysis software across its radiology department to address
capacity constraints and improve diagnostic accuracy.

Increased Throughput Enhanced Accuracy

:Mlﬂllll /\A/‘;\J)(\ ql' / .{/\\ /lAAx .
AToCTACGToACT Cost Reduction

Revenue Growth
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Sample Use Case By Gratitude Healthcare

Al Powered Smart Scan - Business Analysis
Report

SIMPLE INPUT
Web form takes key
details about your
business.

SMART SCAN REPORT
BUSINESS ANALYSIS

Healthcare businesses often lack clarity on their true
performance and growth gaps.

GAP ANALYSIS

OVERVIEW
Area Gap Impact
= Operations = High
l 72 Marketing ———— Mediur
| UV \J .
\
s |7 pe onte I’ Simple Input : Web-based form
fotusess S0 i w  Our Smart Scan tool processes
g ptera Customer Experience - s the data and creates a . . .
f comprehensive gap analysis E AI A I E . A d A I
\i:i?:/:n:rr\(. H POTENTIAL and initial business report n a ys | S n g | n e : u to m ate n a yS | S
il along with suggestive
INSIGHTS growth plan. m.l C h . B ) R & R d
‘.(El:l(\Prove patient acquisition strategies l “ O m p re e n S I Ve u S I n e S S e p O rt O a m a p
« Optimize operational efficiency - - I

EXPERT INSIGHTS . .
analyas, sponde e Expert Insights Layer: Domain expert contextual
understanding your context,

and enhances the report with reco m m e n d ati 0 n S

custom recommendations
tailored to the business.

~— M Suggestive Growth Plan for Scalable Growth

« Enhance revenue cycle management

RN
e
=\ RPN

Outcome

1. Get a 360° view of business performance in minutes.

2. ldentify hidden gaps & high-impact growth opportunities
3. Enable faster, smarter, data-driven decision making



Sample Use Case By Gratitude Healthcare

AI ANALYSIS

---------
¢

EXPERT
INSIGHTS

GROWTH
PLAN

S883

O,

\/

Gratitude
Healthcare

Al-Powered Lab Data Intelligence System

Healthcare diagnostic centers today sit on massive
volumes of unstructured data-primarily in the form of
PDF-based lab reports.

. Smart Report Ingestion

Intelligent Data Extraction Engine
M Indexed Data Repository

L Advanced Query & Filtering Engine
M1 Insights Dashboard

Outcome

1. Transform raw reports into actionable clinical &
business intelligence

2. Enable data-driven growth, targeted interventions &
better patient outcomes
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